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Executive Summary 

The Cranbrook Public Library offers a wide range of programs and services for people of all ages and from 

different walks of life.  It can fulfill its mandate primarily because of the continued financial support from the 

City of Cranbrook, Regional District of East Kootenay ‘Area C’ and the BC government. 

The four grants provided by the Province of British Columbia makes it possible for the Library to: 

 Share resources with other libraries through the provincial Interlibrary Loan network 

 Give its members province-wide access to all public libraries with the BC OneCard 

 Offer a greater range of literacy-based programs for all ages 

 Realize cost saving through group purchases through the Kootenay Library Federation 

 Provide greater access to professional development opportunities for all staff 

PROVINCIAL PRIORITIES 

This report highlights three key projects related to the following provincial priorities:  

 A focus on collaboration and cooperation 

 Accountability and transparency 

 Community engagement and planning 

PROGRAMS & SERVICES 

The programs and initiatives highlighted in this report illustrate how the Cranbrook Public Library strove to 

further the goals set out in its strategic plan and meet provincial priorities in 2014. 

Library in Flight 
The Cranbrook Public Library set up a kiosk in the secure departures holding area at the Canadian Rockies 
International Airport.  The kiosk contains a public access computer that highlights the Library’s online 
resources, a book exchange for travellers needing something to read on the flight, and information about BC 
OneCard. 

Collaboration at Work 
Library staff began a change management process to create 
a collaborative workplace that puts the patron’s needs at 
the centre of the decision-making process.  In progress at 
this time, this new model will redefine the nature of work 
done at the Library so it can become more nimble in 
responding to changing community needs. 

Clicks and the Library 
With the creation of a Community Outreach Coordinator 
position, the Library spent more time connecting with adult 
and senior patrons with projects that harnessed the power 
of social media to launch new programs such as a weekly 
knitting club, and a cake pan lending collection.  

 
Everybody visits the Library 
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Introduction 

Since 1925 the Cranbrook Public Library has served the city and surrounding area.  It 

moved a number of times over the nine  decades of its existence, always within the 

core of the City of Cranbrook. 

COMMUNITY OVERVIEW 

Cranbrook is located in the southeast corner of British Columbia.  On the traditional 

lands of the Ktunaxa First Nation, the present-day city was established in 1898 with 

the coming of the Canadian Pacific Railway.  From the beginning, its economy 

differed from most surrounding communities as it started, and continues to be, a 

regional service centre rather than having a resource-based economy.  In contrast, 

mining led to the establishment of Fernie and Kimberley, and Creston developed 

around agriculture. 

Demographics 
Its position as a regional service hub means that people may move to Cranbrook to 

take advantage of these services, in particular health care and long-term care 

facilities.  Thus median age in Cranbrook is slightly above the provincial rate as older 

people move from surrounding communities.  Cranbrook does not draw the number 

of urban migrants, mainly from Calgary, like nearby communities, which have 

recreational amenities such as ski hills or lakes.  This has kept housing costs low, as 

these serve as primary rather than recreational properties. 

The population is quite 

homogenous, predominantly 

of European derivation.  The 

main countries of origin for 

immigrants are the US, UK, 

Australia and South Africa.  

However, it is of note that 

there is a small, visible group 

from south Asia, mainly the 

Philippines.  Thus there are 

limited ESL and immigrant 

services available. 

A key challenge is that a large 

number of people do not have 

any form of post-secondary 

education.  Those with 

university degrees comprise 

only 11.4% of the population, 

as compared to 24.1% 

provincially.  A higher than 

average number of students 

performs below the provincial 

literacy standards for reading, 

writing and math skills. 

Community 
Snapshot 

Population 
City – 19,319 

Area C – 6,434 

* 2011 Census 

Economic 
Drivers 

Public Sector 
Education 

East Kootenay 

Regional Hospital 

College of the 

Rockies 

Resources 
Forestry 

Services 
Retail & Hospitality 

Benefits 

Natural beauty of 

region 

Moderate climate 

Wide range of 

amenities and 

services 

Ease of access – 

regional airport, 

located on 

Highway 3 (east-

west) and Highway 

95 (north-south) 

Challenges 

Aging 

infrastructure 

Lack of heavy 

industry tax-base 

Distance from 

large markets such 

as Calgary and 

Vancouver 
 

Rotary Clock Tower (BC Government Photos) 
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Local Industries & Culture 
From the beginning, Cranbrook has had a diversified economy, with the exception of 

heavy industry.  The top economic sectors are retail and hospitality, health care and 

social assistance, and education.  A number of people work outside the region, 

particularly in the Elk Valley mines and the Alberta oil patch.   The workers in these 

higher paying jobs are predominantly male, while women fill positions in the local 

service sectors.  Women earn approximately 66.6% of the gross pay of men. 

Although seen as a lesser cultural centre than communities like Nelson or Fernie, 

Cranbrook has an active cultural scene with venues like the Stage Door, the Key City 

Theatre and Western Financial Place hosting live theatre, concerts, a symphony, a 

WHL hockey team, plus large-scale events. 

POSITION OF THE LIBRARY 

The Cranbrook Public Library’s 2013 – 2017 strategic plan guides its current 

activities.  A number of the objectives in the plan entail ongoing activities.  This 

report focuses on objectives that focus on major activities undertaken to improve 

the responsiveness of the Library’s service to changing community needs by 

answering these questions: 

 How can the library position itself to best meet the needs of everyone living 

in the communities we serve? 

 What programs and services does the library offer to meet everyone’s 

information and literacy needs? 

 How can the library effectively inform the community about its services and 

programs? 

 How does the library become the main public space in our community? 

CHALLENGES FACED BY THE LIBRARY 

The Cranbrook Public Library faces challenges familiar to many public libraries 

throughout the province, key amongst them: 

 Potential loss of 

corporate knowledge 

from retirement of long-

term staff 

 Perceived 

irrelevance of library 

services to daily needs in 

general population 

 Cost of products, 

services and licenses that 

exceed inflationary levels 

and budgeted amounts 

 Potential loss of, 

or decrease in funding, 

by key funding agencies 

  

Vitals 

Established 

1925 

Location 

1212 2nd St. N. 

Cranbrook, BC 

Phone 

250 426 4063 

Web 

www.cranbrook 

publiclibrary.ca 

www.facebook.com

/CranbrookPublic 

Library 

Mission 

The Cranbrook 

Public Library 

reaches out to 

support the 

needs and 

aspirations of 

everyone in our 

community by 

promoting 

literacy and 

providing access 

to the world’s 

information, 

ideas and culture 

through a diverse 

range of services 

in a welcoming, 

respectful 

environment. 

 
The weekly Knitting & Crocheting Club appeals 
to a wide range of people  
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PROGRAM DEVELOPMENT STRATEGY 

To continue to play its part in creating a vibrant community, the Library recognizes 

that it needs to go out into the community while still offering a range of relevant and 

interesting services and programs within its walls.  To gain a better understanding of 

what people are interested in, staff conducted a library services survey in August and 

September, completed by 185 people, both users and non-users.  The results showed 

that, while people think highly of the Library and its services, it needs to increase its 

visibility by reaching out via social media as well as traditional media.  Further, it 

needs to adopt a flexible service model to let it rapidly respond to changing 

information needs though the implementation of innovative services. 

During the development of new programs, or the review of existing programs, staff 

asks the following questions. 

 Does this program fit with the Library’s mission, vision and values? 

 Does this program align with one or more strategic goals and objectives? 

 Does this program meet an expressed community need or desire? 

 Does the Library have the necessary resources to offer this program? 

 Can the Library partner with another organization to more effectively and 

efficiently offer this program? 

OTHER 2014 PROJECTS 

Although not detailed in this report, several other significant projects got completed: 

 Renovation of the public washrooms, 

 Launch of BiblioCommons to make it easier for people to find material, access 

their account and share their thoughts on books with others online, 

 Restructuring of the Library’s accounts to make them easier to read, 

 Start of the campaign to create a designated Library Endowment Fund with 

the Cranbrook & District Community Foundation 

HIGHLIGHTED PROJECTS 

This report highlights three projects undertaken at the Cranbrook Public Library that 

focus on collaboration and cooperation; accountability and transparency; and 

community engagement and planning: 

 Development of 

a library kiosk at the 

Canadian Rockies 

International Airport 

(YXC) 

 Working with 

staff to begin to move 

towards a collaborative 

workplace model 

 Engaging with 

people through social 

media to develop new 

programs 

  

Vision 

The Cranbrook 

Public Library is 

the dynamic 

centre of our 

community, 

welcoming 

everyone, 

inspiring 

creativity and 

enhancing 

quality of life. 

Values 

Openness and 

inclusion 

Intellectual 

freedom 

Universal access 

to information 

A literate society 

Curiosity, 

creativity and 

lifelong learning 

Collaborating 

with other 

organizations 

Excellence in 

staff and services 

Accountability 

 
Community partners enable the Library to expand 
its range of programs 
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1st Initiative:  Library in Flight 

BACKGROUND 

Although approximately 20% of its service population resides in RDEK Area C, the 

Cranbrook Public Library has only one service point to which they have to come to 

use any library resources or programs not available online.   To address this 

weakness, the Library is looking at a number of options to bring the library to these 

people, such as book mobiles, FVRL’s LiLi initiative, and mini-branches with limited 

hours staffed by volunteers.  All these ideas require a significant input of time and 

resources to realize. 

Setting up a kiosk at the airport marks the initial foray into offering services at a 

remote location that does not require a large commitment of resources, but exposes 

the 120,000+ annual users of the airport to the Library’s services. 

DESCRIPTION 

The Cranbrook Public Library partnered with the Canadian Rockies International 

Airport (YXC) to create a library kiosk in the secure zone at the airport for anyone to 

use.  The kiosk includes a computer featuring the online resources like the Library’s 

selection of thousands of ebooks people can borrow; information about BC OneCard, 

the province-wide program where a person can use their library card to borrow 

material from any other public library in the province; and a book exchange shelf 

where travellers can pick up a book to read on their journey or leave one behind. 

The Library provided the computer, a desk and chair, a book shelf, an assortment of 

books, and informational brochures.  The airport provided the facilities, wireless 

Internet access and signage. 

Ongoing maintenance involves the Library supplying a selection of material for the 

book exchange shelf and brochures when needed, and checking the equipment every 

few months to update software.  Airport staff checks the kiosk on a regular basis and 

lets the Library know if there are any problems. 

KEY PARTNERSHIPS 

The Canadian Rockies International Airport, its management team, Elevate Airports 

Inc. and the City of Cranbrook were integral to the implementation of this project. 

OUTCOMES 

As the soft launch of the kiosk took place in early December, with ongoing service 
refinements still in progress, the Library has not gathered direct input from users yet.  
However, during visits to the airport, Library staff has observed travellers using the 
computer.  The kiosk will be monitored in the upcoming year to gather feedback 
from users and the observations of airport staff. 

City Council received the 
idea positively, seeing it as a 
model for shared services 
that benefit the public.  The 
Library intends to seek out 
opportunities with other City 
departments in the future.  

Provincial 
Priority 

A focus on 

collaboration and 

cooperation 

Strategic 
Goal 

Meet our 

community’s 

diverse needs 

through 

collaboration to 

develop relevant 

and informative 

programs. 

Targeted 
Objective 

Develop a mobile 

branch to 

provide regularly 

scheduled library 

services to 

communities in 

Area C and 

neighbourhoods 

in Cranbrook.  
www.flycanadianrockies.com  
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Team Library at a Kootenay Ice home hockey game  

2nd Initiative:  Collaboration at Work 

BACKGROUND 

Transformation of library service to meet changing societal expectations has been a 

hot topic for several years.  In Cranbrook, the Board decided to transform how the 

Library operates to place the patron at the core of everything it does. 

DESCRIPTION 

To remain relevant in a rapidly changing world, the way the Library operates has to 

fundamentally shift its approach to service provision so it can face change with 

alacrity and confidence.  However, this must be achieved while respecting the needs 

of a long-term staff and a significant number of dedicated patrons who appreciate 

the Library’s traditional role in the community. 

To that end the Board engaged Ahead of the Curve Consulting, Inc. to guide staff and 

board through the change management process towards a collaborative workplace 

model.  It was anticipated that meeting this objective would require a significant 

time commitment from the director and staff.  This turned out to be the case, with 

about half the process complete by the end of 2014.  In 2015, staff and the Board will 

jointly come up with a plan set out the competencies associated with a collaborative 

workplace, and implement a strategy to fully integrate these competencies into the 

Library’s day-to-day operations. 

KEY PARTNERSHIPS 

As this project focuses on internal restructuring, there are no formal partnerships per 

se associated with this initiative.  However, the Library uses a number of resources 

provided by other organizations that are vital to the success of the process.  Key 

amongst these was the series of online leadership courses provided by the Kootenay 

Library Federation. 

OUTCOMES 

Library Board and staff learned about the team composition at the Library, what 

collaboration means in a workplace environment, its associated competencies, and 

what to expect as it moves through the implementation process in 2015. 

At the beginning most 

staff was quite hesitant 

about the change, 

concerned it could lead 

to loss of work.  Now 

they show in word and 

action that they see 

the need for the 

change and how it will 

have a positive impact 

on their work.  They 

look forward to making 

the change come to 

fruition in 2015.  

Provincial 
Priority 

Accountability 

and transparency 

A focus on 

collaboration and 

cooperation 

Strategic 
Goal 

Build strong 

relationships by 

telling the 

library’s and 

community’s 

stories. 

Targeted 
Objective 

Encourage staff 

to envision what 

they do from the 

perspective of 

building 

relationships to 

better connect 

people with 

information. 
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3rd Initiative:  Clicks & the Library 

BACKGROUND 

2014 was the year the Library embraced social media as a way to connect with its 

users and engage in meaningful conversations.  Library staff post not only to inform 

people about upcoming programs and services, but to solicit input on program 

development directly from people, whether or not they were members.  The new 

cake pan collection and the weekly knitting club resulted from this engagement. 

DESCRIPTION 

In October, the Community Outreach Coordinator (COC) asked people if they would 

like to see a cake pan collection at the Library.  The response was overwhelmingly 

positive.  People liked the idea that instead of buying specialty forms for a one-time 

use, they could borrow them from the Library, use them and return them, all for 

free.  The donations streamed in, staff catalogued the pans and the collection, with 

45 pans, launched the beginning of February 2015.  A cake decorating contest was 

held to promote the pans, in which more than 10 children and adults participated. 

Similarly, the knitting club was promoted on social media.  Based on previous 

experience, staff expected between 4 and 8 people to come to the session.  

Fourteen came to the first session, exceeding the capacity of the location.  Thus, the 

club got split into two sessions the next week and both sessions are well attended. 

KEY PARTNERSHIPS 

For both these programs, it was members of the public that were are key partners, 

as their input resulted in the launch of these projects.  Community members 

donated the cake pans for the start-up collection, and continue to donate. 

OUTCOMES 

The cake pan collection launched in February 2015 with 49 cake pans donated by 

individuals.  These are catalogued and can be loaned just like any other item on the 

Library’s shelves.  When told about the new collection, a common response from 

community members is that this is an interesting idea and they never thought of the 

Library in that way.  

Community groups for 

children, seniors and 

special-needs people 

are interested in using 

the pans in some of 

their programs. 

Since its inception, the 

knitting club has 

formed a tightly knit 

group that shares tips 

and techniques.  They 

even knit a Christmas 

sweater for the COC’s 

ferret.  

Provincial 
Priority 

Community 

engagement and 

planning 

Strategic 
Goals 

Seek out 
innovative 
approaches to 
provide up-to-date 
access to 
information in the 
formats people 
want. 
Create a 
welcoming, 
comfortable and 
safe environment 
that will be the 
first place people 
think of coming to 
when they want to 
socialize or relax. 

Targeted 
Objectives 

Diversify and 

expand collections 

of material in a 

variety of digital 

and print formats. 

Actively build the 

library’s social 

media presence. 

Develop at least 

one outreach 

program for each 

targeted currently 

underserved group 

including seniors, 

the business 

community and 

marginalized 

members of our 

society. 

 
Winners of the cake decorating contest  
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Retrospective 

It was an interesting and challenging year as the Cranbrook Public Library embarked 

on a mission to transform itself into a community-centric institution that is willing to 

take prudent risks to better meet the needs of the people it serves. 

The benefits of this approach are becoming apparent.  For example, a person sent a 

message on Facebook asking if the Library had a particular book.  It did not, but staff 

responded that if she was a member, we could request the item from another 

library.  She was thrilled and came in the next to join; and so the Library gained a 

new member by engaging with people on Facebook. 

The purpose of this approach is to connect people with library services in a way that 

is relevant to their lives.  We are moving to a model where the question the Library 

asks shifts from ‘Do you know what we offer?’ to ‘What do you want us to offer?’  

The Library Board is committed to realizing the vision where: 

The Cranbrook Public Library is the dynamic centre of our community, 

welcoming everyone, inspiring creativity and enhancing quality of life.  

Looking Forward 

In 2015, the Cranbrook Public Library will continue to develop the initiatives detailed 

in this it report.  In addition, it will focus on the following 6 objectives: 

 Continue with the change management process to have staff adopt a 

collaborative workplace model that will then let the library incorporate more 

outreach activities into existing services.  

 Explore different models for a café service within the Library and pursue a 

feasible option.  

 To ensure that people can borrow what they need in the format they want, 

whether print or electronic, the Library will conduct an in-depth review of 

how it allocates funds for new material. 

 Develop a special logo to mark the Library’s 90th anniversary. 

 Raise the funds needed to establish a designated Cranbrook Public Library 

Endowment Fund at the Cranbrook & District Community Foundation. 

 Develop a new 

website that integrates 

social media, online 

resources and the 

catalogue to more fully 

realize its function as a 

virtual branch. 

The Board and staff of the 

Cranbrook Public Library 

anticipate 2015 will be 

another busy and exciting 

year. 

 
Playwright, author and artist Tomson Highway 
at the Circulation Desk checking out his books  

2015 
Initiatives 

Establish a 

designated 

Cranbrook Public 

Library 

Endowment 

Fund. 

Hold a series of 

90th Anniversary 

celebration 

events. 

Launch a new 

website. 

Continue the 

staff’s change 

management 

process. 

Board 
Sanction 

This report was 

approved by 

motion of the 

Cranbrook Public 

Library Board at 

its regular 

meeting held on 

8 April 2015. 

 

 

 

 

 

 

 

 

Denine Milner 

Board Chair 


