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I’ve always loved libraries.  Right from when I was a 
young child, through university and on to raising my 
own family, books have been an essential part of my 
life.  They are a source for learning, provide 
opportunities for adventure, inspire travel, and can be 
a focus for lively discussion.  Libraries, as homes for 
books, are key to all of those things, and are important 
to the social fabric of our community and to our quality 
of life. 

Change is inevitable in life; what is important is how we plan for and manage that change.  I want 
to congratulate Chair David Clark and the Cranbrook Public Library Board for the vision for the 
future that they have provided in the 2013 to 2017 Strategic Plan. 

Creating a welcoming, comforting and safe environment, collaborating with the community, 
seeking out innovative approaches to providing information, and telling the library’s and our 
community’s stories are excellent goals.  Implementing this plan will help ensure that “the 
Cranbrook Public Library is the dynamic centre of our community, welcoming everyone, inspiring 
creativity and enhancing quality of life.”  

I encourage everyone to share in the plan’s vision and to make libraries an essential part of your 
life. 

Mayor Wayne Stetski 
Cranbrook 

Message from the Mayor 



The last five years 2008 to 2012 have been a period of development and 
change for the Library.  Guided by the goals set out in the last strategic 
plan the Board and staff of the Library have worked hard to find ways to 
accomplish a number of objectives.  

One large objective was the beautification of the grounds around the 
facility and through a number of partnerships, donations and well guided 
hard work the landscaping results have been outstanding.  The sculptures 
out front and the benches, tables and bike rack are also a welcome 

addition.  All of which could not have happened without the generous support of the many great 
people, businesses and organizations in our community.  

The interior of the Library has also had some amazing visual additions such as the historical 
photographs, the fireplace lounge, the stained glass panels at the entrance, the storytime 
painting and other features of the Jessie Slye Children’s Library. 

Thanks to the generous support of the City Council the Library is now a seven day a week 
operation with the recent addition of Monday opening. 

The Library is featured twice a week in the local newspaper with columns written by Mike Selby 
and I have to mention that his column Mike’s Booknotes is always fascinating.  

Finally I would be remiss if I didn’t highlight the fundamental changes that the Library has taken on 
to keep up with the changing demands of our users.  In the past 5 years it added ebooks, 
downloadable magazines, and MP3 audiobooks to its collections, fully redesigned its website, 
created regularly updated Facebook and Twitter sites, and in partnership with the Columbia Basin 
Alliance for Literacy offers computer training for adults and seniors, plus much, much more.  

We have been doubly blessed by a tremendously supportive community and an equally 
tremendous staff. 

That is where we have been and now, with the diligence and hard work of the Strategic Planning 
committee, we have a plan for the next five years which is just as visionary, will be just as 
rewarding and will require just as much hard work as the plan that guided the Library for the past 
five years.  

Sincerely, 

David Clark 

Board Chair 

Message from the Board Chair 



From May to November 2012, the Strategic Planning Committee met regularly to chart a direction 
for the Cranbrook Public Library for the next 5 years.  To do this the committee conducted: 

A review of the achievements that resulted from the Library’s 2008 - 2012 strategic plan. 

A review of current research and literature on the future trends for library services. 

A review of the demographic and socio-economic statistical data for Cranbrook and Regional 
District of East Kootenay Area C to provide a context for library services. 

An online survey completed by members of our community, Library users and non-users alike. 

A review of other public libraries’ strategic plans. 

One-on-one interviews with members of the Library’s Board and staff, the Friends of the 
Library, community groups and individuals coming from diverse backgrounds. 

The result of this work is the plan contained within these pages.  The Library Board thanks Elaine 
Karras, Marilyn Forbes, Derryl White, Jim Shepherd, June Vandenbergh, Deanne Perreault and Tasy 
Strousas for their tireless efforts in creating a strategic plan to guide the Cranbrook Public Library 
into the future. 

Creating the Plan 

Since 1925, the Cranbrook Public Library has been connecting 
people to information.  It began by making a small collection of 
books available to people to borrow.  The collections grew and 
diversified over time, as did the types of services and programs.  
Technological innovation created many new formats with which 
people could access information. The Library adopted new 
technology - albums, videocassettes, CDs, DVDs, Internet 
access and ebooks among them - to meet changing needs. 

The Changing Library 

Now mobile computing and the Internet are radically changing the way people communicate with 
each other, and find and share information.  In this environment, the Library is the safe place 
within our community that offers expert guidance in helping people find information so they can 
explore the world around them, come up with creative and innovative ideas, and share their ideas. 

The Library will continue to serve our community to the best of its ability by maintaining our 
traditional services while adopting a more collaborative approach to meeting people’s changing 
expectations of their library. 



Vision for the Future 

The Cranbrook Public Library is the dynamic centre of our 
community, welcoming everyone, inspiring creativity and 
enhancing quality of life. 

The Library’s Values 

Openness and inclusion 

Intellectual freedom 

Universal access to information 

A literate society 

Curiosity, creativity and lifelong learning 

Collaborating with other organizations 

Excellence in staff and services 

Accountability 

The Library’s Mission 

The Cranbrook Public Library reaches out to support the needs 
and aspirations of everyone in our community by promoting 
literacy and providing access to the world’s information, ideas 
and culture through a diverse range of services in a welcoming, 
respectful environment. 



To answer these questions the Library will: 

Create a welcoming, comfortable and safe environment 
that will be the first place people think of coming to when 
they want to explore ideas, socialize or relax. 

Meet our community’s diverse needs through collaboration 
to develop informative and relevant programs and services. 

Seek out innovative approaches to provide up-to-date 
access to information in the formats people desire. 

Build strong relationships by telling the Library’s and the 
community’s stories. 

Goals for the Next 5 Years 

The following issues arose from the consultation and research 
process: 

How can the Library position itself to best meet the needs 
of everyone living in the communities we serve? 

What programs and services does the Library offer to meet 
everyone’s information and literacy needs? 

How can the Library effectively inform the community 
about its services and programs? 

How does the Library become the main public space in our 
community? 

Strategic Directions 



A 
Create a welcoming, comfortable and safe 
environment that will be the first place 
people think of coming to when they want 
to explore ideas, socialize or relax. 

A2 

A4 

A3 

A5 

A1 
Change the front desk’s primary function from circulation 
services to customer service by implementing a self-service 
checkout and checkin system. 

Consider environmental impacts, aesthetics and comfort 
when replacing furnishings and fixtures. 

Explore ideas with the Friends to create a public space for them within the Library. 

Work with our City to create new spaces specifically designed for quiet study and small meetings. 

Seek out a local business to develop a plan to provide high
-quality café services. 



B 
Meet our community’s diverse needs 
through collaboration to develop 
informative and relevant programs and 
services. 

B1 
Develop at least one outreach program for each targeted 
currently underserved group including seniors, the 
business community and marginalized members of our 
society. 

B4 
Develop strong long-term relationships with 
literacy-based organizations, schools, long-term 
care facilities and cultural institutions. 

B2 
Collaborate with literacy-related institutions, cultural organizations, and subject experts to 
diversify and extend the number of programs available to inform and inspire people about topics 
that matter in their daily lives. 

B3 
Develop a mobile branch to provide regularly 
scheduled library services to communities in 
Area C and neighbourhoods in Cranbrook. 



C 
Seek out innovative approaches to provide 
up-to-date access to information in the 
formats people desire. 

C1 
Ensure the Library’s print collections meet the immediate needs 
of people by reducing the hold request ratio on material to of 5 
requests per item. 

C5 Develop or acquire mobile computing apps related to library services to more fully develop the 
Library’s online presence. 

C4 Create a series of online tutorials that show how to use the 
Library’s resources. 

C2 Diversify and expand collections of material in a variety of digital and print formats to meet 
changing needs. 

C3 Create a gadget bar featuring new technology and online library 
services that people can try out. 

C6 Enable staff to focus on providing more one-on-one customer service through prudent adoption 
of technological tools. 
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D Build strong relationships by telling the 
library’s and community’s stories. 

D1 
Encourage staff to envision new approaches for doing their work 
to focus on building relationships with the library’s users to 
better meet their information needs. 

D4 
Have a direct Library presence at selected 
events held by the Friends of the Library and 
other organizations. 

D5 
Create a designated Cranbrook Public Library 
Foundation so that the Library can pilot 
innovative programs to rapidly respond to 
emerging trends. 

D2 Actively build the Library’s social media presence to engage with people and inform them of 
programs and services. 

D3 Implement a consistent approach to designing marketing material for all types of media platforms. 



Realizing the Future 

Evaluating Progress 

The vision presented in this plan can only be achieved by 
constantly monitoring progress and adapting it to changing 
circumstances.  The Library Board and staff will take the 
following steps to ensure this occurs. 

Perform an annual internal progress review of the overall 
plan, making changes as required to maintain currency. 

Conduct outcome and output-based evaluations that 
incorporate feedback from the public for each objective as 
it is undertaken and completed. 

Gather public feedback regarding all services and 
programs on a continual basis using a variety of 
methodologies. 

Present annual reports to the City, provincial government 
and the public. 

These timelines show the amount of time and effort that will be allocated to the objectives 
associated with each goal over the next 5 years.  A darker colour indicates more activity. 

A 

Create a welcoming, comfortable and safe environment that 
will be the first place people think of coming to when they 
want to explore ideas, socialize or relax.  B 

Meet our community's diverse needs through 
collaboration to develop informative and relevant 
programs and services. 

  2013 2014 2015 2016 2017    2013 2014 2015 2016 2017 
A1                                          B1                                         
A2                                          B2                                         
A3                                          B3                                         
A4                                          B4                                         
A5                                                               

C 
Seek out innovative approaches to provide up-to-date 
access to information in the formats people desire.  D 

Build strong relationships by telling the library's and 
community's stories. 

  2013 2014 2015 2016 2017    2013 2014 2015 2016 2017 
C1                                          D1                                         
C2                                          D2                                         
C3                                          D3                                         
C4                                          D4                                         
C5                                          D5                                         
C6                                                               




